RAISE Programme 2009-2010

“Working with Parents to Address Issues of Behaviour Management”

Final Report

1. Participating Schools

Ty Gwyn School, Cardiff – Lead School

Maes Ebbw School, Newport

Pen y Cwm School, Blaenau-Gwent

2. Other agencies involved

(a) Blaenau Gwent parenting team schools’ coordinator 

has co-delivered the Incredible Years Programme  with Pen-y-Cwm School staff. Heart of the Valleys Integrated Childrens’ Centre hosted the training.

(b) Barnados, Cardiff

Ty Gwyn School liaised with Kevin Lawrence (Barnados) regarding the delivery of the programme to parents. He attended various planning meetings.

(c) Incredible Years Coordinator, Newport

She attended planning meetings in Maes Ebbw School to support the delivery of the programme.

3. Links with other RAISE initiatives

All three schools have linked this project with pre-existing outreach support programmes. Unlocking the potential of the special school, UPOSS, grant was used to enhance parent support. Multi-agency working featured strongly in all three schools. As a result of the UPOSS work, a significant parental need relating to the behaviour of their children was identified. 

4. Description of the activities undertaken

The Incredible Years are research based, proven effective programmes for reducing problem and challenging behaviours and increasing social competence for children at home and school.

The Incredible Years basic parent programme is a series of sessions based on strengthening parenting competencies, fostering parents’ involvement in children’s school experiences in order to promote children’s academic, social and emotional competencies and reduce behaviour problems.

The parent training focuses on;

· Play- promoting  children’s self esteem

· Praise and rewards

· Promoting children’s thinking skills

· Bringing out the best in children

· Motivating children

· Effective limit setting

· Decreasing problem and challenging behaviours

· Handling misbehaviour

· Time out and consequences

Pen-y-Cwm, Maes Ebbw and Ty Gwyn are special schools for children with severe, profound and complex learning difficulties. Pupils within these schools can sometimes present with problematic or challenging behaviours. 

As part of this RAISE project the three schools delivered the basic parent programme to a group of parents in each school. Parent responses have been extremely positive and other parents have made enquiries to join future groups.

5. Objectives

(a) Outcomes

· Parents and school staff will have a better understanding of pupils’ needs;

· There will be improved interaction between parents and pupils which will lead to better educational outcomes;

· Improved behaviour of the pupils;

· Positive collaboration between three special schools in three LEAs;

· Parents more confident in dealing with challenging behaviour;

· Parents will develop their self esteem; 

· A network to facilitate peer support for parents will be established.

(b) Outputs

· Handbook for parents; This provides an overview of the programme for parents before they begin.

· Web page

· Homework book for parents where parents record their progress throughout the week and feedback to the group

· Weekly flipchart notes for parents to share practice and ideas within the group. This will then give parents a permanent record of ideas and activities to take away.

· Opportunities afforded for parents to work with their children in a play setting.

6. Monitoring and Evaluation:

· The TOPSE (Tool to measure Parenting Self- Efficacy) parenting evaluation questionnaire pre and post programme delivery. The questionnaire is an evaluation tool specifically designed for parents programmes.
· Each session evaluated using Incredible Years Parent Weekly Evaluation Questionnaire and group leader monitoring form.
7. Description of dissemination activities:

· Whole school staff presentations made by a facilitator prior to the programme delivery.
· Facilitators were given time to share practice within their own  school settings.
· The Senior Management Team from all schools met monthly with the Coordinator from the consortium.
· Facilitators from three schools met to plan sessions prior to programme delivery.
· The facilitators liased monthly to share practice, monitor and evaluate delivery and programme materials.
Main findings of the evaluation:

· Based on the TOPSE evaluation tool parents show an improved understanding of their child’s development, have developed greater confidence in their ability to play with their child and generally more emotionally ‘in tune’ with their child.
· The TOPSE further identified parents improved knowledge of specific strategies to manage their child’s behaviour.
· The Incredible Years parent weekly monitoring record has been used to inform the approach to be taken in the next session, and likewise the group leader monitoring information.
· The latter has indicated the ‘real value’ of the programme in that parent’s comments about their relationship with their child have become noticeably more positive. For example at the beginning of the project a parent quoted;
“I feel like I’m not doing a good enough job as my daughter is unable to do things she wants to”

“ I feel so alone”

Towards the end of the project a typical quote was;

“ I feel more confident in working with my child, but also I am more confident as a person”

“ It’s been great having other people to talk to who really understands my problems”

· Parents feel that they have a closer relationship with school, and feel more able to come and discuss their child’s education and other issues.

· Staff definitely feel they have developed a greater understanding of the very individual needs of families and children.

· Parents report on the improved relationships within their families, and feel more empowered to interact positively with their other children. “ This course has really helped me deal with my other children”

Contributions made to other national and local priorities and initiatives:

· The collaborative practice of the Senior Leadership team from all three schools has been of immense value in the sharing of consistent good practice. 

· Teachers and Teaching  Assistants have been involved in a new Professional Learning Community which we will continue to develop beyond this project. 

· Through this programme the SLT are committed to continuing the Incredible Years Programme and developing it into classroom practice through the ‘Classroom Management Training Programme’ This has been identified in all schools School Improvement Plan.

· A long term goal for all three schools is the eventual inclusion of all parents of pupils with additional needs in our schools and the wider community through our outreach and family programmes.
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