
RAISE Website Publications

General Guidelines

A key focus of Year 4 of the RAISE grant is for project groups to produce a rich, diverse array of outputs that will assist practitioners nationwide in tackling the link between disadvantage and under-achievement. The RAISE website will be the primary dissemination vehicle for these resources.
In order to maximize the potential usefulness of such materials, colleagues are asked to consider the following guidelines:
Planning 

The production of publishable outputs is a key feature of the final year of RAISE.  This material will need to be presented to an acceptable standard.  This could involve a range of potential costs, such as for:

· supply cover for staff to collate and write

· materials/technology

· professional or technical support

· publishing 

You need to allocate adequate funds from your project budget to end products from the outset. 

Administration

· All resources must be accompanied by a fully completed, bilingual description template (below). It will not be possible to upload the resources without one.

· Resources themselves need only be translated into English or Welsh, if consortium policy dictates such.

· Resources should be sent to the regional contact person who will pass them on to NGfL Cymru which hosts the website.

· Many project groups intend to produce video clips as case studies. When doing so, please remember that the quality of film degrades each time it is transferred from one medium to another.  Please discuss the publication of such material with your consortium RAISE team prior to filming and editing. 

NB: Resources which include video clips need to be passed on to NGfL Cymru in one of the following ways:

· As a complete package in PDF format.
· Video clips on an original disk (with each item labelled and with timings), accompanied by the appropriate text documents. Please save and send in AVI or M4V format (large or medium).
· Please DO NOT use Publisher for text documents.

Quality

· All resources need to be explained clearly and each document labelled appropriately to ensure absolute clarity. It is important that even the smallest item (such as a questionnaire) is accompanied by a fully completed resource description template, and that its purpose is explained.
· When creating video clips for the site, please bear in mind the following points:

· Clips should be short (seconds, not minutes!) and focus on a specific aspect of the RAISE initiative
· Clips should be introduced briefly and accompanied by succinct bullet points which highlight key content in the clip
· It would not be appropriate to post whole lessons or performances on the site, as the purpose of the resource should be to focus on specific objectives and evaluations.
· For examples of effective video case studies, please see those currently posted by the North on the RAISE website (Schools and the wider community: Ysgol Gwynedd, Flint/Emmanuel School, Rhyl).
· There will be many good quality teaching and learning resources produced in-house that will be of great value on the site (eg. SWAMWAC – Schools and the wider community: Hafren Junior School). However, it is possible that some of these documents, such as handbooks for parents, may benefit from professional publication. For examples of such, please see the Guides to Good Practice posted by Central South on the website (Motivation, Behaviour, Attendance and Self-esteem: TED / Creating effective school-community links and multi-agency working).
· For examples of the effective organization of teaching and learning resources, see NGfL Cymru’s ‘Good Practice examples in the use of NGfL Cymru resources’ (eg. http://www.ngfl-cymru.org.uk/eng/3d_shapes_-_project_overview.htm)
Size of materials to be uploaded

In principle, there is no size limit to the PDFs we can post on the RAISE website; however, the main issue is the time it will take to download material and the subsequent patience of the reader. When creating PDFs, therefore, we suggest the following considerations:

· when creating large PDFs choose ‘optimize to web’, although the quality will not be as good as for print;

· stick to documents of no more than 15 MB as whole PDFs to download; or

· ‘chunk’ larger documents into separate PDFs (by section/chapter) for greater accessibility. 

Our main priority is to make the site user-friendly and the resources easily accessible; therefore, sectioning larger PDFs into useful units should make the download experience more convenient.

The same consideration must therefore be given to DVDs: longer products must be sectioned into chapters of no more than 3 minutes if intended for the website.

Welsh Assembly logo

All resources should display the ‘Funded by the Welsh Assembly Government’ logo, as disseminated.

Framing resources in the context of school effectiveness

The loading of the materials produced during Year 4 of the RAISE programme onto the RAISE website will be completed in autumn 2010. Subsequently, all appropriate materials will migrate to the School Effectiveness Framework website under the category of tackling socio-economic deprivation and underachievement. For this reason project groups are asked to consider how the material they produce relates to the elements of the school effectiveness framework listed below, and to make that link explicit in the introduction to the resource.
The Elements:

· Leadership

· Working with Others

· Networks of Professional Practice

· Intervention and Support

· Improvement and Accountability

· Curriculum and Teaching

Website address:
www.raise-wales.org.uk
www.rhagori-cymru.org.uk
Website consultant contact details:

This guidance has been produced by Nicola Lo Celso on behalf of the Welsh Assembly Government’s RAISE team.  You may contact Nicola about matters relating to the website at leceln@caerphilly.gov.uk.
Nicola Lo Celso

October 2010
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	Short Description
(15 words -20 words)
	
	

	Long description
(A fuller description of what the resource is about and what it covers including: phase of school(s), number on roll, location/context, and
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	Keywords 
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	RAISE Themes
(please only select those that are most relevant to this resource)
	 FORMCHECKBOX 
multi-agency working

 FORMCHECKBOX 
 strengthening schools’ community focus through greater involvement of the wider community;

 FORMCHECKBOX 
engaging parents;
 FORMCHECKBOX 
nurture groups;

 FORMCHECKBOX 
broadening approaches to language development as a means of improving learning;

 FORMCHECKBOX 
making the secondary school curriculum, more relevant and vocational;

 FORMCHECKBOX 
improving motivation, behaviour, attendance, self esteem;

 FORMCHECKBOX 
supporting disadvantaged pupils at transition.
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 FORMCHECKBOX 
 Working with others

 FORMCHECKBOX 
 Networks of professional practice 
 FORMCHECKBOX 
 Intervention and support
 FORMCHECKBOX 
 Improvement and accountability
 FORMCHECKBOX 
 Curriculum and teaching



